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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Ormesby Primary 
School 

Number of pupils in school  356 

Proportion (%) of pupil premium eligible pupils 101/356      28% 

Academic year that our current pupil premium strategy 
plan covers  

2021-2022 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by T. Clarvis 

Pupil premium lead N. Spence 

Governor / Trustee lead P. Anderson 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £141,155 

Recovery premium funding allocation this academic year £14,645 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£155,800 
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Part A: Pupil premium strategy plan 

Statement of intent 

• Our ambition is that our disadvantaged pupils perform in line with their non 

disadvantaged peers by the time they leave our school in Year 6. We want 

them to be secondary ready, confident and resilient young people, ready to 

make a positive contribution to society. 

• Our current Pupil Premium Strategy focusses on where each child is as of July 

2021, identifying what is needed in the short term to enable each pupil to make 

at least good progress during 2021-2022 school year. We acknowledge that 

this is not a quick fix, but a necessary strategy to enable our children to 

progress to the next level. 

• Our strategy has identified 3 main challenges: 

1 – The social and emotional well-being of our children has been adversely 

effected by periods of school closure. We have employed a counsellor to 

support individual children and their families to address specific needs. 

2 – Two lockdowns, bubble closures and periods of self-isolation have 

significantly affected pupils motivation, stamina, knowledge, recall and 

understanding of previous work taught and gaps have widened. A 

comprehensive programme of targeted interventions has been identified for 

each year group and all PP children will receive 15 hours of additional support 

from an external tutor/teacher. 

3 – The attendance rate of PP children in 2020-2021 school year was 94.3% 

compared to 96.3% for non PP children. The school has put measures in place 

to address this issue, as persistent absenteeism has a significant impact upon 

attainment and social and emotional development. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Pupils have received a variable experience during lockdowns which has 
impacted on their social and emotional well-being. Some children’s 
ability to cope with daily school routines has been severely challenged. 

2 Pupils motivation, stamina, knowledge, recall and understanding of 
previous work taught across the curriculum has been affected by the 
disruption of 2 lockdowns, bubble closures and periods of self-isolation. 
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3 Across the whole school, many pupils  have experienced a fractured 
period of attendance caused by government lockdowns, self-isolating or 
Year Group Bubbles having to close. Attendance in 2020/21 was 
variable with some pupils/families  showing persistent absence. This 
poses a major  barrier to pupil progress. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The main ongoing focus is for the staff to 
ensure that Pupil Premium pupils are 
taught a curriculum that helps them to 
recover the learning lost through the 
school closures due to lockdowns, pupil 
self-isolations and year group bubble 
closures.  This will be achieved by 
teachers identifying gaps in individual 
pupils’ learning and targeting their 
teaching/providing interventions to 
address these areas in order to help 
pupils catch up.  The main areas of focus 
in KS1 and KS2 will be on Reading, 
Writing and Maths.  Emphasis will be 
placed on the acquisition of synthetic 
phonics via the Read, Write Inc. scheme 
in EYFS and KS1.   The Maths Mastery 
Programme will continue to be embedded 
across the whole school.  In this way, any 
identified gaps in learning caused by 
either, low prior attainment and/or  the 
amount of time away from education will 
be quickly diminished. The school 
endeavours to diminish the difference 
between PPG children and Non PPG 
children as much as possible. The aim is 
for the pupils to be in line with or better 
than national averages at the end of the 
academic year 2022. Staff in each Year 
Group team will identify aspects of 
Reading, Writing and Maths that 
individual children will have missed out on 
due to lockdown. Each half term one of 
these will be taught alongside the current 
curriculum provision. 

Target of between 85-90% of EYFS pupils 
to achieved Band C of RWI scheme will be 
achieved.  Regular Teacher Assessment 
using the RWI band assessments will 
provide close tracking and monitoring of 
pupil progress. 

Pupils in Y1 and Y2 will achieve in line with 
the 2022 national average figures for 
phonics. 

The support given to the bottom 20% of 
readers within each cohort will ensure that 
pupils can make accelerated progress in 
KS2.  This is will be through targeted 
interventions. 

The Maths Mastery approach will help 
children to quickly catch up with their fluency 
skills allowing them to apply their 
understanding to reasoning questions.  This 
will be evidenced in end of KS SATs and end 
of year assessment data. 

All pupils have access to high quality first 
teaching through a broad and balanced 

Through learning walks and monitoring, 
pupil engagement will be focused upon to 
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curriculum, supported with high quality 
resources to engage, motivate and 
support individual pupils’ needs. 
Emphasis will be placed on ensuring 
pupils’ engagement in learning is high to 
ensure that individual pupils recover their 
knowledge, skills and understanding in 
order to achieve in line with age related 
expectations or better.  If continued 
isolations or bubble closures arise due to 
positive Covid-19 test results, then a 
programme of blended learning will be 
provided to ensure pupils keep up with 
their peers.  Appropriate technology will 
be used, such as teaching using 
Teams/See Saw to enable pupils to 
continue their education. Where this is not 
possible, education packs will be printed 
out for parents to collect to ensure 
learning continues at home. 

ensure all pupils are reaching their full 
potential. 

In assessments, pupils will achieve inline 
with age related expectations. 

Tracking by class teachers, of the children in 
their year group, who have to isolate from 
school will be undertaken to ensure that 
teaching and learning is maintained to a 
high standard. 

To continue to ensure that pupils’       
well-being needs are met, so that any 
emotional anxieties or mental health 
issues caused as a direct result of the 
pandemic are addressed. The newly 
updated PSHCE curriculum will be 
implemented across the whole school to 
give pupils the opportunity to learn to 
manage and cope with their feelings.  
This will enable pupils to attend school 
regularly and develop emotional 
resilience.  In addition, individual children 
will be encouraged to regain a more 
independent attitude, as this is something 
that staff has noticed has been affected 
by the pandemic. 

The new PSHCE will be embedded and 
pupil well-being will be a high priority across 
all year groups. 

Staff will plan specific opportunities for the       

development of social skills, resilience and 

growth mind set, ensuring that there is an 

open and honest culture of sharing feelings at 

all times.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £132,000 (retention of teachers and teaching assistants)  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Progress in Reading • Ensure that more                
opportunities are provided for 
children to be able to access 
reading at a higher level in  
order to obtain       higher scores 
at the end of Key Stage 1 and 
Key Stage 2. 

• Continue with the whole 
school  reading approach. 

• Support children in school 
who do not have the        
opportunity to experience 1 
to 1 reading at home. 

• Develop a love of reading. 

2 
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Progress in Writing • For children to develop fine 
motor skills to hold pencil 
correctly with tripod grip. 

• To develop the correct 
handwriting orientation. 

• For children from Year 1    
onwards to develop a cursive 
style of handwriting. 

• Each year group to learn the 
spelling patterns taught and 
apply them in their independent 
writing. 

• To develop punctuation and 
grammar in each year group, so 
that pupils can apply these rules 
appropriately in their own work. 

• For children to be taught that 
writing is for a purpose, to study 
a range of genres pertinent to 
their age range. 

• To develop pupils’ ability to write 
using a range of genres,          
including the requisite writing 
features for each genre, in their 
independent writing. 

• Build up stamina - writing little and 
often, incorporating               
cross-curricular links. 

2 
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Progress in Mathematics • An increase in the number of 
children who move from: 

• Working below Age Related      

Expectations to in line.  Also, 

those pupils that are currently               

already achieving in line with age 

related expectations, then           

progress to exceeding  these. 

• A greater number of children will 
exceed age related expectations. 

• Embed Number Talks and utilise 
them to implement key aspects 
of the recovery curriculum. 

• The Maths Mastery Approach 
will be further embedded across 
the whole school.  

• Good depth of understanding 
shown of times tables facts in 
years 3 and 4. This year, need 
to focus on rapid recall of facts 
(within 6 seconds). 

• Develop mathematical language 
required in order to reason. 

• Focus on fact fluency and mental 
calculation strategies for targeted 
groups through same day           
interventions and teaching. 

• Support and develop EYFS 
staff subject knowledge 
with regard to the            
implementation of the new 
EYFS curriculum in      
September 2021. 

 

 

2 
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Phonics  

• By the end of EYFS, the children 
will have completed Band C of 
the RWI Phonics Scheme or  
beyond.  90% of the children will  
have acquired Speed sounds 1 
& 2. 

• By the end of Year 1, the majority 
of children will have covered 
Speed sound sets 1, 2    and 3. 

• By the end of Year 1, the number 
of children who pass the Phonic 
Screen Check will be in line with 
national expectation and the  
children who re-sit the test in 
Year 2 will be in line with national 
figures. 

• Communicate with parents the 
principles behind RWI phonics 
and suggestions of how parents 
can support their child. 

• Continue to use the newly                
pur chased phonetically 
matched reading books in 
school and at  home to allow 
children regular                 
opportunities to practise and 
apply their  phonics. 

2 
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Other • Improve attendance for pupils 
eligible for PPG to being in line 
with expected levels of 96%. 
Closely track PPG children and 
challenge absence levels.      
Review rewards and celebration 
culture of attendance from EYFS 
upwards. KS1 and 2 pupils track 
their own attendance via class 
registration and assemblies to 
enable them to have greater 
awareness and ownership. 

• Address issues effecting 
Pupil Premium children’s 
emotional and mental  
well-being so that pupils 
and families feel well    
supported by school and 
any barriers to learning are 
reduced through effective 
support. 

1 & 3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 15,000 (including £14,645 Recovery Premium) 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Year 1 pupils will be 
targeted for 1:1 reading 
and phonics 
interventions. 

Children who did not make progress on RWI 
scheme will need targeted support. 

(6 PPG pupils out of 35 in cohort) 

2 

Year 2 pupils will be 
targeted for 1:1 reading 
and phonics 
interventions. 

At the end of academic year 20-21, teacher 
assessments showed the gap in reading 
between PPG and non-PPG pupils was 
10%.  With PPG children achieving 67% and 
non-PPG pupils 77%. (12 PPG pupils out of 
43) 

2 

Year 3 pupils will have 
interventions that focus 
on Writing and Maths. 

At the end of academic year 20-21, teacher 
assessments showed the Writing gap was 
22% PPG 59% and non-PPG 81%.  Maths 
gap was 16%, PPG 65% and non-PPG 81% 
(17 PPG pupils out of 44). 

2 

Year 4 will achieve 
same day interventions 
at least 2x per week in 
Maths. Targeted  
support in lessons for 
Reading and Writing. 

At the end of academic year 20-21, teacher 
assessments showed that there were no 
discernible gaps.  10 PPG pupils out of 40.   

2 

Year 5, pupils will have 
interventions that focus 
on Writing and Maths. In 
class targeted support 
for writing and 2x a 
week afternoon same 
day interventions in 
Maths. 

At the end of academic year 20-21, teacher 
assessments showed that there was a 13% 
difference in Maths, PPG 61% and non-PPG 
74%.  9% gap in Reading, PPG 65% and 
non-PPG 74% and 9% in Writing, PPG 61% 
and non-PPG 70%.  23 PPG children out of 
cohort of 50.   

2 

Focus on closing gap in 
Maths.  Targeted 
support in lessons. 
Arithmetic focus 1x a 
week.  After school 
booster focusing on 
Maths and SPAG.  Also, 
same day interventions 
in Maths. 

Maths gap is 25%, PPG 63% and non-PPG 
88%. Writing gap is 10%, PPG 69% and 
non-PPG 79%. There was no gap in 
Reading (88% PP & non PP). 

16 PPG children out of 49. 

2 

All PP children will 
receive 15 hours 
additional support from 
an external tutor/teacher  

At the end of academic year 20-21, teacher 
assessments showed that PP pupils were 
not performing as well as their non PP peers 
across most year groups.  

2 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Improve attendance for 
pupils eligible for PP to 
bring  them in line with  
expected levels of 96%. 
Close tracking of PP    
children in relation to 
persistent absenteeism 
and absence levels  
challenged. 
Intervention,       
challenge and                  
support for individual                                                                                       
families will be      
provided to improve          
attendance. 

Using Jill Benson (school 
attendance officer), to work 
with specific families, if 
their child’s attendance is a 
barrier to learning. 

2020-2021 attendance figures: 

PP overall attendance rate = 
94.3% 

Non PP overall attendance rate = 
96.3% 
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Ensuring pupils health 

and well-being and 

resilience       to learn. 

Using school counselling 

service and family 

support workers to help 

individual pupils. 

Many parents and pupils 
requesting support through school 
counselling service. 

Staff have identified pupils that 
are struggling to cope in school 
for a variety of reasons. 

1 

 

Total budgeted cost: £157,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Review: last year’s aims and outcomes, 2020-21. 

Aim Outcome 

Priority 1: To ensure that Pupil Premium 
pupils are taught a recovery curriculum to 
close any identified gaps in learning 
caused by either, low prior attainment 
and/or the amount of time away from     
education due to lockdown. In this way, 
the school endeavours to diminish the   
difference between PPG children and Non 
PPG children. The aim is for the pupils to 
be in line with or better than national      
averages at the end of the academic year 
2021. Staff in each Year Group team have 
identified five aspects of Reading, Writing 
and Maths that children will have missed 
out on due to lockdown. Each half term 
one of these will be taught alongside the 
current curriculum provision. 

Due to the disruption caused by Covid- 
19 and school closure, this has proved 
difficult. Whilst all staff in their Year 
group teams had identified the five    
areas to teach for their pupils, children 
having to learn at home has meant that 
teachers have not been able to work  
directly with targeted pupils over the 
whole academic year on these areas. 

So, being able to fully address this    
priority has not been possible. To     
mitigate this, staff have provided home 
learning activities and lessons via the 
Seesaw app, the school website, live 
lessons via Teams and paper work 
packs in order to try to ensure a        
continuity of  education provision.     
Vulnerable pupils/PPG children who 
were not engaging with home learning 
were offered a place in school, which 
had a good take up. 

Revision textbooks were purchased for 
Year 6 pupils. 

On returning to school in March,  
teachers focused on teaching a          
recovery curriculum in order for        
children to catch up as quickly as      
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possible. Individual pupils were       
identified for additional support. Pupil 
Premium Grant and Catch up Fund 
money was used to  provide release 
time for teachers/teaching assistants to 
work with individual pupils/groups of 
children to ensure gaps in learning 
were closed as quickly as possible. 

Priority 2: All pupils have access to high 
quality first teaching through a broad and 
balanced curriculum, supported with high 
quality resources to engage, motivate and 
support individual pupils’ needs. A          
programme of blended learning will be   
provided for pupils who needed to          
self-isolate or where Year Group Bubbles 
are closed due to a positive Covid-19 test. 
Appropriate technology will be used, such 
as teaching using Teams/See Saw to      
enable pupils to continue their education. 
Where this is not possible, education packs 
were printed out for parents to collect. 

Over the academic year, several         
individuals and year group bubbles 
had to self-isolate. Teaching staff             
continued to provide quality activities 
for parents to use at home in these     
instances. A range of resources were 
employed including daily live lessons 
via Teams, paper packs and the         
delivery of daily sessions via the   
Seesaw app. This was to ensure that 
pupils could keep up with the work 
that had been planned by staff for    
delivery in school. The teaching staff 
worked hard to engage parents and 
pupils and support in any way         
possible. This included regular welfare 
calls on a weekly basis. 

As school entered a second           
lockdown, the focus shifted heavily on 
providing quality home learning for all 
pupils. The parental survey regarding 
internet access was sent out and    
collated. 

Where parents identified they did not 
have access to online learning, they 
were given the opportunity to loan I.T. 
equipment such as school laptops and 
iPads. School was able to access 
grants to purchase more I.T         
equipment to loan out for home    
learning. School also helped parents 
to gain access to the internet via    
purchasing portable routers. 

Staff in EYFS and KS1 quickly 
adapted to using Seesaw to provide 
ongoing work for Phonics, English, 
Maths, Science and Topic work. In 
KS2, Teams continued to be used for 
daily live lessons in Maths and       
English. Pupil Engagement with home 
learning was tracked using the       
Ironstone Academy Engagement 
Tracker. Any pupil showing a pattern 
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of disengagement were prioritised by 
staff and parents were contacted. 

Priority 3: To ensure that pupils          

well- being needs are met, so that any 

emotional anxieties or mental health       

issues due to lockdown or family issues, 

are supported appropriately. This will    

enable pupils to attend school regularly 

and be emotionally resilient. 

Emotional support was provided for   

parents and pupils by teachers through 

regular welfare calls. PPG and            

vulnerable pupils were contacted on a 

weekly basis. CPOMS was used by staff 

to record any issues. Families were sign 

posted to where they could access    

support from outside agencies. Parental 

consultation evenings were conducted 

via telephone to allow staff to keep    

parents feedback on pupil progress.      

Children continued to take part in    

counselling sessions virtually if         

necessary. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

N/A N/A 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

The funding was spent on Phonics 
interventions for a child in Year 1. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

The child progressed from scoring 12 on the 
PSC to scoring 30 on the PSC following the 
intervention work.  

 

 
 


