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Pupil premium strategy statement   

School overview 

Metric Data 
 School name Ormesby Primary School 
Pupils in school  322 
Proportion of disadvantaged pupils 101/322      31% (Jan 2020 census) 
Pupil premium allocation this academic year £138, 155 
Academic year or years covered by statement 2020-21 

Publish date Oct 2020    
Review date May 2021 
Statement authorised by T. Clarvis 
Pupil premium lead N. Spence     
Governor lead P. Anderson 

Disadvantaged pupil progress scores for last academic year 

Measure Score 
Reading N/A (Covid Pandemic – no test results) 
Writing N/A (Covid Pandemic – no test results) 
Maths N/A (Covid Pandemic – no test results) 

Strategy aims for disadvantaged pupils 

Measure Score 
Meeting expected standard at KS2 Click or tap here to enter text. 
Achieving high standard at KS2 Click or tap here to enter text. 
Measure Activity 
Priority 1 To ensure that Pupil Premium pupils are taught a 

recovery curriculum to close any identified gaps in 
learning caused by either, low prior attainment and/or 
the amount of time away from education due to 
lockdown.  In this way, the school endeavours to 
diminish the difference between PPG children and 
Non PPG children.  The aim is for the pupils to be in 
line with or better than national averages at the end 
of the academic year 2021.  Staff in each  
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Year Group team have identified five aspects of 
Reading, Writing and Maths that children will have 
missed out on due to lockdown.  Each half term one 
of these will be taught alongside the current 
curriculum provision. 

Priority 2 All pupils have access to high quality first teaching 
through a broad and balanced curriculum, supported 
with high quality resources to engage, motivate and 
support individual pupils’ needs.  A programme of 
blended learning will be provided for pupils who need 
to self-isolate or where Year Group Bubbles are 
closed due to a positive Covid-19 test.  Appropriate 
technology will be used, such as teaching using 
Teams/See Saw to enable pupils to continue their 
education.  Where this is not possible, education 
packs will be printed out for parents to collect. 

Priority 3 To ensure that pupils well-being needs are met, so 
that any emotional anxieties or mental health issues 
due to lockdown or family issues, are supported 
appropriately.  This will enable pupils to attend 
school regularly and be emotionally resilient. 

Barriers to learning these 
priorities address 

Pupils will have received a variable experience 
during lockdown which may impact on their 
emotional well-being, motivation, stamina, 
knowledge, recall and understanding of previous 
work taught across the curriculum.  Many pupils may 
have experienced a fractured period of attendance 
caused by lockdown, self-isolating or Year Group 
Bubbles having to close.  Identified pupils, using the 
Ironstone Vulnerable Pupils Tracker will require an 
appropriately differentiated curriculum supported by 
a recovery programme. 
Attendance is variable with some pupils/families 
showing persistent absence. This poses a major 
barrier to pupil progress. 

Projected spending  £138,000 
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Teaching priorities for current academic year 

Aim Target Target date  
Progress in Reading   

• Ensure that more opportunities 
for children to be able to access 
reading at a higher level to obtain 
higher scores at the end of Key 
Stage 1 and Key Stage 2.  

• Continue with the whole school 
reading approach.   

July 2021 

Progress in Writing • For children to develop fine 
motor skills to hold pencil 
correctly with nip grip.  

• To develop the correct 
handwriting orientation. 

• For children from Year 1 
onwards to develop a cursive 
style of handwriting. 

• Each year group to learn the 
spelling patterns taught and 
apply them in their independent 
writing. 

• To develop punctuation and 
grammar in each year group, so 
that pupils can apply these rules 
appropriately in their own work. 

• For children to be taught that 
writing is for a purpose, to study 
a range of genres pertinent to 
their age range. 

• To develop pupils’ ability to write 
using a range of genres, 
including the requisite writing 
features for each genre, in their 
independent writing. 

July 2021 

Progress in Mathematics • An increase in the number of  
children who move from:  

• working below ARE to in line  
• working in line to exceeding 

ARE.  
• A greater number of children will 

exceed age related expectations. 
• Embed Number Talks and utilise 

them to implement key aspects 
of the recovery curriculum.  

July 2021 
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• Good depth of understanding 
shown of times tables facts in 
years 3 and 4. This year, need to 
focus on rapid recall of facts 
(within 6 seconds).    

• Develop mathematical language 
required in order to reason.  

• Support and develop EYFS staff 
subject knowledge with regard to 
the implementation of the new 
EYFS curriculum in September 
2021.  

Phonics  
• By the end of EYFS, the children 

will have completed Band C of 
the RWI Phonics Scheme or be-
yond.  

• By the end of Year 1, the children 
will have covered sound sets 1, 2 
and 3.   

• By the end of Year 1, the number 
of children who pass the Phonic 
Screen Check will be in line with 
national expectation and the chil-
dren who re sit the test in Year 2 
will be in line with national expec-
tation.   

• Communicate with parents the 
principles behind RWI phonics 
and suggestions of how parents 
can support their child.   

• Continue to use the newly pur-
chased phonetically matched 
reading books in school and at 
home to allow children regu-
lar opportunities to practise their 
phonics. 

July 2021. 

Other • Improve attendance for pupils 
eligible for PP to being in line 
with expected levels of 96%, 
Closely track PP children and 
challenge absence levels. 
Review rewards and celebration 
culture of attendance from EYFS 
upwards. KS1 and 2 pupils track 
their own attendance and have 
greater awareness and 
ownership. 

• Address issues effecting Pupil 
Premium children emotional and 

July 2021 
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mental well-being so that pupils 
and families feel well supported 
by school and any barriers to 
learning are reduced through 
effective support. 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 

Measure Activity 
Priority 1 • Recovery Curriculum put in place, identifying 

5 key areas in Reading, Writing and Maths for 
each Year group to address. (1 area per each 
half term) to ensure pupils catch up on the 
curriculum areas they have missed due to 
lockdown.   

• Use of Ironstone Pupil Risk Assessment 
Tracking system to identify those pupils who 
are vulnerable and need additional support to 
catch up. 

• To purchase revision textbook resources to 
support Y6 pupils with preparing for SATs in 
May 2021. 

• To target Maths teaching in Y6 to address 
gaps in learning/knowledge. 

• To provide “Booster” sessions each week for 
catch up programme in Y6 to ensure they are 
secondary ready. 

Priority 2 • Blended Home/School learning provision put 
in place to allow children who are self-
isolating to access the same curriculum 
provision as their peers. 

• Teaching through Teams/See Saw when a 
Year Group Bubble goes down. 

• Parental survey to ascertain which parents 
have online access and provision made for 
those who do not. 

Priority 3 • Emotional support provided by staff to those 
children who display anxiety. 

• Use of CPOMs to record any family issues 
that may be affecting pupils’ emotional health 
and well being 

• Counselling sessions provided for those 
pupils experiencing anxiety or mental health 
issues. 
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Barriers to learning these 
priorities address 

Many pupils have missed a significant amount of 
their education in the Spring/Summer Term of 2020 
due to lock down and the need to self-isolate.  This 
has negatively impacted upon their educational 
starting points as they move into their new year 
groups in September.   
Some children who are in receipt of the PPG start 
from very low levels on entry to EYFS, particularly in 
the areas of: 

• Communication, Language and Literacy, 
• Understanding of Number, 
• Social Skills, 
• Readiness to learn. 

These low starting points mean that these pupils have 
to make accelerated progress in order to diminish the 
difference with their Non – PPG peers by the end of 
KS2.  In school, key learning outcomes are focused 
on by staff using effective educational provision 
through each Key Stage to aspire to closing these 
learning gaps. 
 

Projected spending Priority 1 = £114,000 
Priority 2 = £10,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

Improve attendance for pupils eligible for PP to bring 
them in line with expected levels of 96%.  Close 
tracking of PP children in relation to persistent 
absenteeism and absence levels challenged.  
Intervention, challenge and support for individual 
families will be provided to improve attendance. 
Using Jill Benson to work with specific families 
where attendance is a barrier to learning. 

Priority 2 
Ensuring pupils health and well-being and resilience 
to learn.  Using school counselling service and 
family support workers to help individual pupils. 

Barriers to learning these 
priorities address 

Pupils being persistently absent has negative impact 
on their learning.  Pupils’ mental health and well-
being can prevent them from learning effectively.  
Holidays taken in term time can result in pupils 
needing a catch up programme to be put in place. 

Projected spending £14,000 
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Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Quality of teaching in the 
priority areas, Reading, 
Writing, Maths and Phonics will 
be monitored to ensure high 
standards. 

Any training that is required to 
support staff in delivering an 
effective curriculum provision.  
Regular assessments and 
reviews to monitor pupil 
progress. 

Targeted support 

Teachers and Teaching 
Assistants work together to 
deliver appropriate and 
effective interventions within 
the classroom and as 
additional provision. 

Time for staff to meet to discuss 
interventions and pupil progress. 

Wider strategies 

Engaging pupils and parents 
effectively, including hard to 
reach families. 
 
 
Staff are up to date with the 
current best practice and 
recommendations. 

Working alongside other 
professionals employed by the 
MAT – AWO, Counsellor, Family 
Support Worker etc. 
 
Staff have up to date 
documentation from DFE and 
EEF. 

Review: last year’s aims and outcomes, 2019-20. 

Aim Outcome 

Review and update of existing school 
curriculum to ensure a rich, broad and 
balanced approach to learning.  The 
curriculum will be resourced to support 
quality first teaching that will provide 
pupils with a range of stimulating learning 
opportunities both in and out of the 
classroom. 

School Curriculum has been reviewed 
over the academic year 2019-20.  It will 
be implemented in 2020/21. 

Use of Maths Mastery Approach to 
address whole school issue in Maths 
Attainment.  
 

Mastery Approach has been embedded 
in school and pupils show much deeper 
mathematical understanding in lessons 
and assessments. 

High quality first teaching that uses 
effective questioning. Teachers provide 
precise, timely and targeted feedback 
Focused in class support/same day 
interventions for individual children or 
small groups by Teachers or TAs. 

Teaching and Learning was monitored 
regularly by Team Leaders/Subject 
Leaders through the use of Learning 
Walks and Deep Dives.  High standards 
of teaching were observed across 
school.  Any areas to address were 
identified and support put in place. 
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Focus on giving PP children targeted 
support in areas of early Reading, Writing 
and Number. 

PPG pupils identified.  Targeted support 
in place in each year group.  Regular 
meetings to discuss individual’s progress.  
Use of PP Monitoring form to record/flag 
up areas of concern. 

Targeted support for more-able pupils in 
EYFS to ensure they meet exceeding 
focusing on specific areas where as a 
school the children have nor performed 
well against ELGs. 

EYFS focus on more-able pupils showed 
signs of improving the number of pupils 
achieving exceeding.   

For every Pupil Premium child to receive 
as a minimum, 1 additional hour a week 
support from teacher (in lesson focus or 
intervention) and 2 hours of Teaching 
Assistant time each week.   

PPG pupils received focused support. PP 
Tracker was used to log support and 
progress made across 2 terms. 

 

Review of Academic Year 2020-21. 

Aim: Outcome: 

Priority 1: To ensure that Pupil Premium 
pupils are taught a recovery curriculum 
to close any identified gaps in learning 
caused by either, low prior attainment 
and/or the amount of time away from 
education due to lockdown.  In this way, 
the school endeavours to diminish the 
difference between PPG children and 
Non PPG children.  The aim is for the 
pupils to be in line with or better than 
national averages at the end of the 
academic year 2021.  Staff in each Year 
Group team have identified five aspects 
of Reading, Writing and Maths that 
children will have missed out on due to 
lockdown.  Each half term one of these 
will be taught alongside the current 
curriculum provision. 

Due to the disruption caused by Covid-
19 and school closure, this has proved 
difficult.  Whilst all staff in their Year 
group teams had identified the five 
areas to teach for their pupils, children 
having to learn at home has meant that 
teachers have not been able to work 
directly with targeted pupils over the 
whole academic year on these areas.  
So, being able to fully address this 
priority has not been possible.  To 
mitigate this, staff have provided home 
learning activities and lessons via the 
Seesaw app, the school website, live 
lessons via Teams and paper work packs 
in order to try to ensure a continuity of 
education provision.  Vulnerable 
pupils/PPG children who were not 
engaging with home learning were 
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offered a place in school, which had a 
good take up. 

Revision textbooks were purchased for 
Year 6 pupils. 

On returning to school in March, 
teachers have focused on teaching a 
recovery curriculum in order for 
children to catch up as quickly as 
possible. Individual pupils have been 
identified for additional support.  Pupil 
Premium Grant and Catch up Fund money 
is being used to provide release time 
for teachers/teaching assistants to 
work with individual pupils/groups of 
children to ensure gaps in learning are 
closed as quickly as possible. 

Priority 2:  All pupils have access to 
high quality first teaching through a 
broad and balanced curriculum, 
supported with high quality resources to 
engage, motivate and support individual 
pupils’ needs.  A programme of blended 
learning will be provided for pupils who 
need to self-isolate or where Year 
Group Bubbles are closed due to a 
positive Covid-19 test.  Appropriate 
technology will be used, such as 
teaching using Teams/See Saw to 
enable pupils to continue their 
education.  Where this is not possible, 
education packs will be printed out for 
parents to collect. 

Over the academic year, several 
individuals and year group bubbles had 
to self-isolate.  Teaching staff 
continued to provide quality activities 
for parents to use at home in these 
instances.  A range of resources were 
employed including daily live lessons via 
Teams, paper packs and the delivery of 
daily sessions via the Seesaw app.  This 
was to ensure that pupils could keep up 
with the work that had been planned by 
staff for delivery in school.  The 
teaching staff worked hard to engage 
parents and pupils and support in any 
way possible.  This included regular 
welfare calls.   
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As schools entered a second lockdown, 
the focus shifted heavily on providing 
quality home learning for all pupils. The 
parental survey regarding internet 
access was sent out and collated.  
Where parents identified they did not 
have access to online learning, they 
were given the opportunity to loan I.T. 
equipment such as school laptops and 
Ipads.  School was able to access grants 
to purchase more I.T equipment to loan 
out for home learning.  School also 
helped parents to gain access to the 
internet via purchasing portable 
routers. 

Staff in EYFS and KS1 quickly adapted 
to using Seesaw to provide ongoing work 
for Phonics, English, Maths, Science and 
Topic work.  In KS2, Teams continued to 
be used for daily live lessons in Maths 
and English.  Pupil Engagement with 
home learning was tracked using the 
Ironstone Academy Engagement 
Tracker.  Any pupil showing a pattern of 
disengagement were prioritised by 
staff and parents were contacted. 

Priority 3:  To ensure that pupils well-
being needs are met, so that any 
emotional anxieties or mental health 
issues due to lockdown or family issues, 
are supported appropriately.  This will 
enable pupils to attend school regularly 
and be emotionally resilient. 

Emotional support has been provided 
for parents and pupils by teachers 
through regular welfare calls. PPG and 
vulnerable pupils were contacted on a 
weekly basis.  CPOMS was used by staff 
to record any issues.  Families were sign 
posted to where they could access 
support from outside agencies.  Children 
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continued to take part in counselling 
sessions virtually if necessary.   
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