
Pupil premium strategy for Ormesby Primary 2018/19                Learning Together for Life – Making a Difference. 

1. Summary information 

School Ormesby Primary School 

Academic Year 2018/19 Total PP budget £110,540 Date of most recent PP Review Oct 18 

Total number of pupils 386 Number of pupils eligible for PP 83 Date for next internal review of this strategy Oct 19 

 

 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths                    47%  67% 

% making expected progress in reading             -3.15 0.33 

% making expected progress in writing              -1.19  0.10 

% making expected progress in mathematics                   -2.52  0.20 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Children start Nursery with knowledge and skills that are well below those expected of their age, (Ofsted 2014).  This includes poor oral language skills and physical skills. 

                                                        including poor oral  and physical skills  B.  Children start school and need to make accelerated progress in core English and Maths skills from low starting points, in order to close the achievement gap with their non-pupil 

premium peers, so that they are able to have equal opportunities of education and employment. 

C. A large proportion of pupils lack independence and maturity, so we encourage, promote and develop independence daily through: teaching and learning activities and giving 

children additional responsibilities whenever possible: such as school council, prefects, classroom helpers etc. 

External barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Children with complex social and emotional needs caused by the breakdown of the family unit or parents with mental health issues. 

Poor parental academic achievement which means children are not able to be supported in their learning by parents at home.  

Attendance issues with some pupils eligible for the Pupil Premium grant, overall attendance for PPG children is 95% (school target 96%), the percentage of pupils from 

disadvantaged backgrounds with persistent absenteeism (10% or more sessions) is 12.9% which equates to 11 pupils.  

  

 



4. Desired outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Nursery:  Improvement in knowledge and skills, including those of language and communication and fine motor skills, to ensure 

gaps in learning are rapidly diminished. 

The provision in Nursery allows individual 

pupils to quickly improve their knowledge and 

skills, diminishing the difference. Quality first 

teaching, targeted interventions and regular 

assessments will be used to track progress 

and adjust planned support where necessary. 

Identify children who need Speech and 

Language Therapy and refer then to the 

necessary agency. 

B.  EYFS:  Pupil Premium GLD target of 70 to 75%. 

 

By identification and monitoring of PP children 
using the Foundation Stage Profile. 
Support/interventions will be put in place to 

support any pupils who are not showing signs 

of progress in Reading, Writing or Maths.  

Regular assessments will inform next step 

teaching and learning. 

 C.  KS 1: 

75 % of pupil premium children in each KS1 year group are at the expected standard in Reading, Writing and Maths. 

75 % of pupil premium children will be successful in passing Y1 phonics test and between 90 and 95% in Year 2 passing 

the phonics test in 2019. 

In Year 1 and 2, the % of children achieving Greater Depth is in line with or exceeds the national average for all pupils 

and disadvantaged Pupils (Reading 26%, Writing 16% and Maths 22%). 

KS 1 staff to effectively use PAG data from FS2 to ensure that good progress is achieved by all pupils. 

 

Use of PAG data to ensure children are 

targeted appropriately, especially those who 

could achieve Greater Depth.  High quality 

teaching and learning techniques will be 

employed to ensure the children are provided 

with lessons that are engaging.  Making sure 

that teaching inputs and learning tasks are 

paced and pitched appropriately.  Also, that 

the activities given to pupils are suitably 

challenging. 

Regular assessment and reviews of pupils’ 

progress will be undertaken to ensure 

children are on track to meet targets. 

 



D.  KS2:   

75 % of pupil premium children are at the expected standard in Reading, Writing and Maths combined 

To improve attainment in Reading, Writing and Maths for all KS2 pupil premium children, diminishing the differences 

between them and their non-pupil premium peers. 

In all KS2 year groups, the % of children achieving Greater Depth is in line with or exceeds the national average for all 

pupils and disadvantaged pupils (Reading 28%, Writing 20%, Maths 24%, SPaG 34% and RWM combined 10%) 

In all KS2 year groups the % of children achieving the Expected Standard is in line with or exceeds the national 

average for all pupils including disadvantaged pupils (Reading 75%, Writing 78%, Maths 76%, SPaG 78% and RWM 

combined 70%) 

KS 2 staff to effectively use PAG data from KS1 to ensure good progress is achieved by all pupils. 

Identification of pupils in each class using 

PAG data.  Staff will target PP children to 

ensure they are at the expected standard.  

High quality teaching will be used, 

differentiating tasks to meet individual pupil’s 

needs.  Tight focus on areas that need 

additional teaching support for specific pupil 

premium children. Interventions aimed at 

helping specific pupils make the necessary 

progress. Pupil Premium children who are 

capable/show potential for achieving Greater 

Depth will be targeted through Red Clip board 

system.  Staff will use PAG to focus on these 

pupils. 

 

 

E.  Improved attendance for Pupil Premium children, especially those with persistent absenteeism issues. Continue to buy into Trust Attendance Officer 

to deal with any attendance that falls below 

94%.  Introduction of additional reward 

system of “Presents for Present”.  Close 

tracking of Pupil Premium pupils’ attendance 

and challenge individual parents.  Speaking to 

specific children with attendance issues to 

find out and try to address why they miss 

school. 

F.  Address specific issues, such as: social, emotional, health and wellbeing which impact on pupils learning and provide 

support for families who are experiencing difficulties.  In this way, any barriers to learning are reduced through 

specifically targeted, effective support. 

Continue to buy into school counsellor (one 

day per week) for individual pupils who are 

flagged up as needing emotional support. 

Also, continue to use service of Trust Family 

Support Worker.  Liaising with other outside 

agencies such as CAHMS, Early Help and 

The Link etc. Monthly Safeguarding Reviews 

to ensure vulnerable children are identified 

quickly and supported appropriately. 

 

5. Review of expenditure  

Previous Academic Year 2017/18 

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost £121, 280. 

 



Professional 

development courses 

for staff to improve 

teaching and learning 

 

 

2.2 additional 

teachers to facilitate 

smaller classes in 

Year 2, Year 5 and 

Year 6.  

To ensure staff have 

up to date training to 

ensure high quality 

first teaching that 

addresses the needs 

of individual pupils. 

 

To provide focused small 

group teaching in English 

and Mathematics which 

would result in reduced 

class sizes for other 

pupils 

Staff have had training on: helping children with social 

and emotional difficulties, SEND, positive handling, new 

approaches to Maths Reading and Science etc. 

 

 

 

Smaller adult to pupil ratios to ensure targeted teaching 

for individual pupils and their learning needs. 

Staff training is vital to ensure staff can provide the best 

education for our pupils. 

 

 

 

Smaller class sizes were effective in providing targeted 

support.  Unfortunately, staffing issues in Year 6 and 

some pupils’ attitude to learning in that cohort, had a 

detrimental effect on progress and results. 

£4,000 

 

 

 

 

£71,000 

 

 

 

 

 

Deploying a teaching 

assistant to support 

teaching and learning 

in every class.  

Focused support for 

individual pupils/small 

groups so that pupils 

made good progress 

and achieve targets 

set. 

To provide quality 

interventions and 

individual and small 

group support. High 

staffing ratios will 

ensure targeted 

interventions/support 

can be delivered 

within lessons and as 

additional extra 

support for children 

who are not secure in 

their understanding. 

 

EYFS – 50% of Pupil Premium Children met the GLD in 

2018 (this was actually only 4 pupils out of 42).  79% of 

non-pupil premium children met the GLD, so the in- 

school gap is 29%. 

 

 

 

 

 

Phonics - 80 % of Pupil Premium children met the 

expected standard in the KS1 Phonics test in 2018.  This 

was in line with non-pupil premium children in the cohort 

who also achieved 80% pass rate.   This has been the 

best result the school has achieved for Pupil Premium 

children since 2014 and there has been a five year rising 

trend in improvement in this area.  

KS 1 -  

 

 

 

 

Results show the proportion of children reaching the 

GLD has been on a five year rising trend and is now in 

line with the national average.  This figure in 2017/18 

was 76%. This approach is obviously working well 

overall for children passing the GLD.  Also, the 

proportion of disadvantaged children reaching GLD has 

improved over time. Over the last three years we have 

had 19 disadvantaged children of whom 13 reached 

GLD. This equates to 68% which we judge to represent 

substantial diminishing of the difference from entry and 

at least good outcomes.  However, diminishing the 

difference for children with the pupil premium funding 

will continue to be a focus to ensure the % gap 

difference is diminished.  .  

This approach is proving to be very successful, the 

school will continue to build on the existing good 

practice that is now embedded using the Read, Write 

Inc Scheme. The proportion of disadvantaged children 

reaching the expected standard in 2017 showed 

diminishing of the difference from the end of EYFS with 

33% at ELG improving to 50% at the expected standard 

at KS1.  In 2018, however, the proportion at ELG (50%) 

fell to 40% at the expected standard.  In real terms this 

meant 2 pupils who achieved the ELG did not reach the 

expected standard at the end of KS1.  Improved 

targeting of the disadvantaged pupils in KS 1 will be a 

focus. 

 

 

£30,000 



ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

1 to 1 tuition for Year 

6 pupils to support 

their preparation for 

national 

assessments. 

For targeted children 

to reach their potential 

in the end of KS2 

tests. 

KS 2 –

 

 

 

 

Despite focused support on disadvantaged pupils through after 

school sessions under the umbrella of Ormesby University, it is 

clear that the pupil premium children did not perform as well in 

the tests as our non-pupil premium children did.  It is clear that 

the substantial staffing changes in Year 6, plus effective 

targeting of Pupil Premium Children in 2018, impacted on the 

disadvantaged pupils the most.  Measures have been put in 

place for the academic year 2018/19 to ensure staffing issues 

are resolved and to provide added monitoring capacity. 

£6,000 

iii. Other approaches 

Action Intended outcome Estimated impact: Did you meet the success criteria? 

(Include impact on pupils not eligible for PP, if 

appropriate). 

Lessons learned  

(and whether you will continue with this approach) 
Cost 

Subsidising all school 

trips and residential 

visits.  This also 

includes: After School 

Clubs 

To ensure all pupils 

can access and 

benefit from a broad 

and balanced 

curriculum, having 

extra-curricular visits 

to support learning in 

the classroom. 

For disadvantaged pupils who would not normally be 

able to experience visits due to the prohibitive costs, 

they are provided with the same opportunities as the 

non-pupil premium pupils. 

Educational visits are valuable learning experiences for 

our pupils, often giving them opportunities that they 

would not necessarily experience, such as; visiting the 

seaside, a farm, an outdoor residential centre, London 

and France to name a few. 

£10,000 

This equates to an 

average subsidy of 

£120 per Pupil 

Premium Child. 

6. Planned expenditure  

A     Academic year 2018/19 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies 

i. Quality of teaching for all 

Action Intended outcome What is the evidence and rationale for this choice? How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 



High quality first 

teaching that delivers 

engaging lessons and 

effective teaching and 

learning strategies.  

So that, children 

understand what they 

are learning and what 

they need to do next 

in order to make good 

progress.  

Development of 

Maths Mastery 

Approach and Whole 

School Reading 

Comprehension 

focus. 

 

A broad and balanced 

curriculum is 

delivered which 

provides high quality 

learning experiences 

which motivates 

learners. 

 

 

 

Deploying a teaching 

assistant in every 

class in order to 

provide quality 

interventions and 

individual and small 

group support, 

working alongside the 

class teachers. 

 

 

Involving parents in 

their child’s learning 

by providing support 

through school. 

(Areas addressed are - 

ABCD) 

Use of a wide range of 

teaching techniques to 

help learners access 

the curriculum.   

The use of effective 

adult questioning to 

provide informal 

assessments. 

Deployment of 

appropriate and timely 

feedback/marking. 

Staff planning together 

and discussing 

provision for PP 

children on a weekly 

basis. (PPA/Team 

meeting time) 

 

Regular reviews and 

updates to ensure the 

curriculum provides 

the necessary breadth 

and balance.  

Ensuring resources 

are in good working 

order and meet the 

pupils’ needs. 

 

Smaller pupil to staff 

ratios. 

Focused, quality, 

small group 

interventions can be 

used to quickly 

address 

misconceptions in 

learning and secure 

depth of 

understanding. 

Holding information 

meetings, providing 

advice and support for 

parents. 

 

It has been shown that high quality first teaching and 

timely, reactive interventions are the most effective ways 

of securing pupil progress. 

Ref:  Education Endowment Foundation (EEF) 

https://educationendowmentfoundation.org.uk/evidence-

summaries/teaching-learning -toolkit/ 

 

Mastery Approach has been shown to be highly effective 

in deepening children’s understanding in Mathematics.  

Ormesby Primary School has become a Maths Mastery 

Specialist School. 

Reading Comprehension taught discretely, focusing on 

the teaching of the specific reading skills has been 

proved to be high impact/low cost by EEF. 

 

 

 

 

An engaging, effective curriculum inspires pupils and 

ensures they are motivated to learn. 

 

 

 

Quality resources support children who are more visual, 

hands-on learners. 

 

 

 

Children working in smaller groups can have their 

learning needs identified and addressed.  Evidence from 

success in small group work in Phonics at KS1, 

accelerated progress is made. 

Regular monitoring of 

Pupil Premium 

children’s progress.  

Looking at teaching 

and learning, the 

effectiveness of 

marking and 

feedback. 

Staff meeting time. 

Standards Meetings 

 

 

 

 

 

 

 

 

 

 

 

 

 

Monitoring and 

checking of school 

resources. 

 

 

Regular assessments 

and reviewing of 

learning. 

Monitoring of the 

Teaching and 

Learning and 

discussions about the 

progress made by 

targeted pupils 

 

TC 

NS 

ML 

BM 

CB 

MC 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Subject Leaders/Curriculum 

Teams. 

 

 

All staff 

NS 

Termly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Termly 

 

 

 

Half termly. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning%20-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning%20-toolkit/


Total budgeted cost £103,000 

ii. Targeted support 

Action Intended outcome What is the evidence and rationale for this choice? How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 

Ormesby University 

additional tuition for 

Year 6 pupils to support 

their preparation for 

national assessments. 

Children will perform 

to their full potential 

and to the best of their 

ability in the KS2 tests. 

Historically, at our school, children who have received 

additional teaching have been more confident and more 

successful when undertaking the KS2 SATs. 

The use of skilled 

teaching staff to 

deliver sessions.  Use 

of assessments and 

PAG data to highlight 

individual pupils who 

need additional 

support. Regular 

meetings to discuss 

individual pupil’s 

progress. Monitoring 

of progress to ensure 

all pupils are 

benefiting from extra 

support. 

NS On a half termly 

basis. 

Subsidising all school 

trips and residential 

visits. 

So that all pupils can 

have equal 

opportunities and 

access to curriculum 

visits. 

Lots of our children have never visited the seaside of 

been to the countryside beyond the local area.  It is 

important for children to have these vital and valuable 

experiences to develop their understanding and 

appreciation of the wider world around them. 

Use of appropriate 

educational visits. 

Using Evolve to 

ensure risk 

assessments are 

completed and 

learning opportunities 

reviewed as to their 

effectiveness. 

All staff. At the end of every 

educational visit 

using the Evolve 

assessment tool. 

Total budgeted cost £8,000 

iii. Other approaches 

Action Intended outcome What is the evidence and rationale for this choice? How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation? 



Addressing ongoing 

attendance issues. 

 

 

 

 

Addressing ongoing 

issues that affect 

pupils’ mental and 

emotional 

health/wellbeing. 

 

 

 

(Areas Addressed – 

E, F) 

Improvement in 

attendance so Pupil 

Premium children’s 

attendance is in line 

with school and 

national targets. 

Improvement in 

individual children’s 

ability to cope.  

Raising of self-esteem  

Development of life 

skills such as: 

confidence, 

determination, 

independence, 

motivation, resilience 

etc. 

Improved attendance will ensure improved learning 

outcomes for pupils as they will not have any gaps in 

their learning caused by absenteeism. 

 

 

 

Children cannot learn effectively if they are anxious or 

stressed.  They need to be in a positive emotional place 

to learn effectively.  Pupils can experience anxiety, low 

self-esteem and the inability to concentrate and feel 

stressed which can all have a major impact on learning.   

Use of AWO and staff 

monitoring 

attendance. 

 

 

 

 

Use of School 

Counselling Service 

and Family Support 

Worker.   

Referring children to 

receive help from 

outside agencies 

such as CAHMS to 

support the most 

vulnerable. 

Regular half termly 

Safeguarding 

Reviews using 

CPOMS. 

KS 

JB 

AF 

NS 

 

 

NW 

JB 

TC 

NS 

EC 

Team Leaders 

Weekly 

 

 

 

 

 

Half Termly. 

Total budgeted cost  

                                                                                                                                                                    Overall Total cost      £111,000. 

 

 

 


