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School name:  Ormesby Primary School 

Academic year: 2020/2021 

Total number of pupils on roll: 324      (October 2020 census) 

Total catch-up budget: £25,920     (324 x £80)              £6,480 received in October 2020 (3 months) 

Initial date: October 2020 

Compiled by: Tracy Clarvis 

Shared with Governors: 11/11/20 
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Process 

  

Risk Assessment

• Trust Proforma; calculate totals

• Export to Excel

Data analysis: 
trends and 
priorities

• Group analysyis, gender, PP, SEND, EAL, Vulnerable, Attendance

• Interogate the data; trends and priorities

Monitoring impact 
and evolving 

approach

• Teachers specify actions, intended outcomes, estimated impact    
( learning transferred to classroom/ independent work), 
timescales and identify pupils

• Assesment

• Next steps
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Whole school support   

[To complete this section, outline which actions you wish to implement to support the whole school, along with the intended outcome, 

estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can 

include their name in the table also.] 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Set up pupils’ 
Teams 
accounts and 
develop its use 

All pupils can access 

home learning through 

Teams 

Learning time is not lost 

through bubbles closing 
£0 

Ben Staples 

James Hamilton 

OneIT 

 

 

Purchase 
Seesaw to 
support online 
home learning  

Pupils can easily access 
online learning and both 
they and staff have a 
platform for effective 
feedback 

Improved outcomes and 
engagement as a result of 
effective feedback and 
learning time is not lost 
through bubbles closing 

£2,000 

Ben Staples  

James Hamilton 

OneIT 

 

Purchase 
Monster SATs 
to support 
online home 
learning and in 
school 
additional 
resource 

Pupils can access 
online learning which 
supports Maths, 
Grammar and Reading, 
with immediate 
feedback for children 
and staff 

Improved outcomes in end 
of year assessments for 
children from Y1 to Y6 

£600 

Tracy Clarvis 

Nic Pemberton 

 

 

Staff have non-
contact time to 
train and 
upskill in the 
use of 
technologies to 
ensure 

Staff are able to plan, 
resource and prepare 
effectively so that 
remote learning support 
is effective in the event 
of a bubble closing 

Teachers and TAs can use 
Teams and Seesaw 
confidently to support 
remote learning 

£1,000 

(time to 
support 
year 
group 
staff & 

Ben Staples & SLT 

Staff meetings in 
teams FS, KS1, Y3/4, 
Y5/6 during Autumn 
Term 2 & Spring 1 
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effective 
remote 
learning 
support 

TAs to 
attend 
CPD 
sessions)  

Teaching staff 
have non-
contact time to 
prepare 
additional 
resources (e.g. 
to support 
home learning, 
additional 
curriculum 
changes) 

Resources and lesson 
content is well matched 
to pupil need and 
considers how effective 
feedback can be 
facilitated  

Home learning is uploaded 
to website on a weekly 
basis. 

Effective bank of resources 
prepared using See Saw. 

See Saw and other 
alternative resources (Oak 
Academy, Espresso, etc) 
planned into curriculum 

£7,500 

15 teachers ½ day 
release per half term 
(Autumn 2 to 
Summer 2) 

 

Total spend: £11,100 
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Targeted support  

[To complete this section, outline which actions you wish to implement to support individuals or small groups, along with the intended 

outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you 

can include their name in the table also.] 

Action Intended outcome Estimated impact Cost Staff lead Comments on outcomes 

Additional 
targeted 
teaching time 
for Y6 pupils 
in Maths and 
SPAG 

Children have additional 

lessons in Maths and 

SPAG to consolidate 

learning using Y6 staff 

to provide booster 

sessions and targeted 

interventions   

Children close gaps and 

make rapid progress in 

identified areas 

£2,700 

Ben Staples 

Lyndsey Taylor 

Lisa Stuart 

Dawn McArthur 

 

Provision of 
appropriate 
Y6 text books 
so that 
individual 
pupils have 
effective 
access to 
efficient 
resources 
which can be 
utilised in 
school and at 
home to close 
gaps in 
learning 

Teaching resources 
effectively support 
lesson delivery so that 
gaps in learning are met 
and children rapidly 
catch up missed 
learning 

Teaching resources can 
be efficiently used to 
support lesson delivery 
in the event of self-
isolation or bubble 
closure 

 

That the children will 
address gaps in learning 
whether in school or home 
learning and make good 
progress against identified 
objectives/concepts  

£1,000 Year 6 team  



CF  

Additional 
targeted 
support for 
individual 
children in 
Y1, Y2 & Y4 to 
cover gaps in 
phonics 
knowledge, 
reading skills 
and times 
tables 

Targeted children to 
close gaps in Y1 
phonics, Y2 reading 
skills and Y4 times 
tables retrieval, so that 
they are more able to 
access an age 
appropriate curriculum 
and achieve age related 
expectations  

During Spring term 
identified children to receive 
additional intensive support  

£5,120 
11 weeks additional 
support x3 a week in 
Y1, Y2 and Y4 

 

Total spend: £8,820 
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Wider support  

[To complete this section, outline which actions you wish to implement wider support, for example to parents, or accessing improved 

technologies, along with the intended outcome, estimated impact, cost and any additional comments required. If you have specific 

staff who will be leading on a project, you can include their name in the table also.] 

Action Intended outcome Estimated impact Cost Staff lead Comments 

 

Lending library 
of iPads are 
provided for 
families 
without 
effective IT 
provision 

 

Number of 
iPads 
dependent on 
parental survey 

 

Children can access 
effective IT provision 
in the event of a 
bubble closing 

 

Children can access 

additional online 

resources in the 

classroom to support 

learning  

Children can access 
appropriate support to close 
gaps in learning 

 

20 iPads (£300 per device) 

 

£ 6,000   

Total spend: £6,000 
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Summary strategic report: Summer 2021 

 

What is the overall impact of spending?  

 

 
 
 
 
 
 
 
  

How will changes be communicated to parents and stakeholders? 

 

 
 
 
 
  

Final comments; strategic direction for 2021/ 2022 

 

Final spend: £ 

 


