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Pupil Premium Strategy Statement 2019-20 

Name of School: Ormesby Primary                                                                       

                                                                                                                                                 

Learning Together for Life   

                                                                                                                                                       Making a Difference 

1. Summary information 

School Ormesby Primary School 

Academic Year 2019/20 Total PP budget £104,320 Date of most recent PP Review Sept  19 

Total number of 

pupils 

361 Number of pupils eligible for 

PP 

99 Date for next internal review of this 

strategy 

Sept 20 

 

 

2. Current attainment  

 Pupils eligible for PP 

 (School) 

Pupils not eligible for PP  

(national average)  

% achieving expected standard or above in reading, writing & 

maths 

  

 

 

 

maths maths 

36% 71% 

Reading Progress Score            2.35  

Writing Progress Score            2.82  

Maths Progress Score -4.21  
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3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  “Children enter Nursery with knowledge and skills that are well below those expected of their age”, (Ofsted 2014).  The areas that on entry are well 

below typical in relation to age-related expectations in the Early Learning Goals are: communication and language, physical skills and personal 

and emotional development. 

B.  Children start school and need to make accelerated progress in core English and Maths skills from low starting points, in order to close the 

achievement gap with their non-pupil premium peers.  This will ensure that pupils are secondary ready, also that they are able to have equal 

opportunities of education and employment as adults. 

C. A large proportion of pupils lack independence and maturity.  They also suffer from social and emotional issues which impact on their ability to 

learn and reach their full potential, including children achieving Greater Depth. 

External barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Complex home lives (single parent families, parental mental health issues, lack of positive role models, family stress and low resilience, poverty 

and deprivation). Some pupils have very limited life experiences. Some parents do not prioritise education as being an important factor in their 

child’s development due to their own experiences of school. 

E. Attendance issues with some pupils, (individuals and families) eligible for the Pupil Premium grant in relation to persistent absenteeism and 

punctuality. 
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4. Desired outcomes (specific outcomes and how they will be 

measured) 

Success criteria  

A.  For pupil premium children who enter Nursery with very low starting 

points to be identified and targeted so that they can diminish the 

difference between them and non-pupil premium peers. The target is that 

on entry to school the pupil premium children have closed the attainment 

gap. 

EYFS staff to identify and target PP children on entry and work on 

specific interventions to address areas of need.  These are: speaking 

and listening, physical skills and early reading, writing and maths.  In this 

way, the difference in attainment will be diminished and evidenced in 

ELG assessment. 

B.  Pupil premium children identified in each year group. Staff to formulate a 

personalised approach for Pupil premium children that will take into 

account barriers to learning.  Interventions/focused support in lessons 

will be put in place to help pupils make progress.  Interventions and their 

impact will be recorded.  Regular reviews of plans will take place every 

half term.  Pupil progress will be monitored using the PPG tracking 

system. 

 

Specific targets are set for individual PP pupils and progress against 

these are monitored at least termly, on the PPG tracker. Any stalling in 

progress or where support is not meeting needs will be identified during 

monthly reviews and plans will be adjusted/ changed as required.  

C.  More Higher Attaining Pupil Premium children exceeding the GLD at 

EYFS.  More PP children achieving Greater Depth or High Scores in 

Reading, Writing and Maths at KS1 and KS2. 

Potential high achieving pupils identified through Prior Attainment 

Groups. Additional support / challenge is given through focused 

intervention. Higher staffing levels mean smaller teaching groups with 

more targeted differentiation. 

D.  Address issues effecting PP children’s emotional and mental well-being 

so that pupils and their families feel well supported by school and any 

barriers to learning can be reduced through effective support. 

The school employs a counsellor for one day per week.  In addition, the 

Trust employs two Family support workers who can work alongside 

children and parents to offer support.  Time4You workers come into 

school to help individual children with issues.  Other outside agencies 

such as CAHMS are contacted should the need arise. 
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5. Planned expenditure  

2019-2020 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and 

support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action/ 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead 

 

 

 

 

When will you review 

implementation? 

A/B/C 

The progress and 

attainment gaps between 

PP and Non-PP children 

will be diminished across 

EYFS, KS1 and KS2. 

Review and update of 

existing school 

curriculum to ensure a 

rich, broad and 

balanced approach to 

learning.  The 

curriculum will be 

resourced to support 

quality first teaching 

that will provide pupils 

with a range of 

stimulating learning 

opportunities both in 

and out of the 

classroom. 

 

  

At present, the PP children across all 

phases in school do not perform as 

well as their Non PP peers.  In 2019 

in EYFS only 64% of PP children 

achieved GLD compared to 80% in 

their Non PP peers.  

In Phonics at Year 1, only 50% of PP 

children passed the test, as opposed 

to 82% of their Non PP peers. 

At the end of KS1 in 2019, in 

Reading and Writing there was a 

13% difference between PP and 

Non-PP children.  The biggest 

difference was in Maths with an 18% 

gap. 

At the end of KS2, Reading, Writing 

and Maths combined for PP children 

was 36%, where Non PP children 

achieved 75%. 

 The curriculum will be regularly 

reviewed and constantly 

adapted to meet the needs of 

the pupils in each year group. 

TC 

NS 

Team 

Leaders 

 

At the end of Autumn 

term, the curriculum 

maps will be reviewed.  

The curriculum maps for 

Spring and Summer will 

be updated and 

reviewed accordingly. 
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Desired 

outcome 

Chosen action/ 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is implemented 

well? 

Staff 

lead 

 

 

 

 

When will you review 

implementation? 

A/B/C 

The progress 

and 

attainment 

gaps 

between PP 

and Non-PP 

children will 

be 

diminished 

across 

EYFS, KS 1 

and KS 2 

Use of Maths Mastery 

Approach to address whole 

school issue in Maths 

Attainment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High quality first teaching that 

uses effective questioning. 

Teachers provide precise, 

timely and targeted feedback. 

Focused in class 

support/same day 

interventions for individual 

children or small groups by 

Teachers and TAs. 

 

 

 

 

 

 

 

 

 

 

 

AT EYFS, 64% of PP children achieved 

the ELG for Number. 

At KS 1, Maths was the weakest area 

for PP children with 65% achieving 

expected.  

At KS2, Maths was the weakest area 

with 36% of PP children achieving 

expected at the end of KS2.  The data 

suggests a gender issue in Maths at 

KS2 with 60% of PP boys achieving 

expected as opposed to 22% of PP 

girls. 

The Mastery method is based on 

Shanghai Maths, which has significantly 

raised standards in the countries that 

adopted this approach. 

 

 

 

Education Endowment Foundation 

evidence that high quality teaching and 

feedback in smaller groups, paired with 

some individual support throughout 

school diminished the difference in 

pupils’ attainment by effectively 

addressing gaps in learning. 

 
 

 

 

 Ongoing staff training on Mastery 

Approach. 

 Lessons delivered using the Mastery 

approach to ensure children embed 

understanding of mathematical 

concepts rather than relying on 

procedural approach.   

 Regular monitoring by Maths Mastery 

Lead. 

 Use of Number Talk sessions and focus 

on using practical apparatus rather than 

moving too quickly onto procedural 

Maths. 

 

 
 
 
 
 
 
Frequent monitoring of PP pupils 
performance. Regular Team meetings 
focussed on PP performance. Termly 
monitoring of the PPG tracker by SLT. 
Interventions are recorded and adapted 
after monthly reviews of impact.  

 

 

 

 

 

 

 

 

 

 

MC 

Maths 

Team 

Leaders 

All staff. 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

    TC 

NS  

All 

Team 

Leaders 

All staff 

 

Regular reviews at 

Team meeting, Staff 

meetings and SLT 

meetings. 

Regular enquiry 

walks. 

Monitoring of 

approach by MC with 

regular feedback. 

 

 

 

 

 

 

 

 

 

 

Regular reviews at 

Team meeting, Staff 

meetings and SLT 

meetings. 

Regular enquiry 

walks. 
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ii. Targeted Support. 

Desired outcome Chosen action/ 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead 

 

 

 

 

When will you review 

implementation? 

A/B/C 

 For PP children in EYFS 

to diminish the gap in 

terms of achieving the 

GLD. 

 

 

 

 

 

 

 

A/B/C 

For more PP children in 

EYFS to achieve 

exceeding in areas 

identified, so that they are 

more in line with national 

figures.  

 

 

Focus on giving PP 

children targeted 

support in areas of 

early Reading, Writing 

and Number. 

 

 

 

 

 

 

 

Targeted support for 

more-able pupils in 

EYFS to ensure they 

meet exceeding 

focusing on specific 

areas where as a 

school the children 

have nor performed 

well against ELGs. 

In 2018-19, 64% PP achieved GLD 

as against 80% for non PP.  For the 

disadvantaged pupils the weakest 

areas were Reading, Writing and 

Number. 

 

 

 

 

 

 

  

In 2018-19, the percentage of 

children achieving in certain areas of 

the ELGs were well below in 

comparison to other areas and 

national results. 

FS 2 targets are: 

Understanding the World (People 

and Communities) - 10% 

Being Imaginative- 10% 

Self-Confidence & Self-Awareness – 

10% 

Health & Self-Care – 10% 

Listening & Attention – 10% 

 

 

 

 

 

 

 

  Frequent monitoring of Pupil 

premium children’s 

performance in Reading, 

Writing and Maths. 

Interventions are put in place 

and reviewed regularly to 

ensure progress is being 

made. Where this is not the 

case, interventions are quickly 

changed. 

 

 

EYFS Team will put provision 

in place to allow more children 

to achieve exceeding in the 

areas identified to be in line 

with national figures. 

 

 

HT 

DHT 

EYFS 

Team 

Leader  

 

 

 

 

 

 

      EYFS     

     Team  

     Leader/ 

EYFS 

Team 

 

 

 

 

 

 

 

 

Team Meetings, SLT 

meetings, monthly 

reviews.  

 

 

 

 

 

 

 

 

Team Meetings, SLT 

meetings, Half Termly/ 

Termly reviews. 
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ii. Targeted Support (continued) 

Desired outcome Chosen action/ 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead 

 

 

 

 

When will you review 

implementation? 

B/C/D 

To ensure every PP child 

receives additional 

support either in class or 

as part of a targeted 

intervention. 

Also, for PP children to 

have access to 

educational visits, which 

provide rich life 

experiences and learning 

opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For every Pupil 

Premium child to 

receive as a minimum, 

1 additional hour a 

week support from 

teacher (in lesson 

focus or intervention) 

and 2 hours of 

Teaching Assistant 

time each week.   

 

As extra funding of £1320 is given to 

school to support each PP child, then 

£1220 will be spent per child on 

additional support with learning. 

The extra £100 will be used to 

subsidise educational visits across 

the school year in order to provide 

important life experiences for pupils, 

such as visiting a farm, beach etc. 

Adopted children receive £2300. 

 

  All classes have a Teacher 

and Teaching Assistant to 

ensure lower adult to pupil 

ratios.  Focus will be on PP 

children receiving the 

additional time.  Each year 

group has a different amount 

of PP children, so the funding 

is as follows: 

  FS2, 5 pupils = £6,100 

  Year 1, 11 pupils = £13,420 

  Year 2,  6 pupils = £7,320 

  Year 3, 22 pupils = £26,840 

  Year 4, 17 pupils = £20,740 

  Year 5, 15 pupils = £18, 300 

  Year 6, 16 pupils = £ 19,520 

  Educational visit subsidy for 

99 PP children across school 

year = £9,900. 

 

 

   

 

      HT                  

     DHT 

Team 

Leaders 

All Staff 

Regular meetings to 

discuss PP progress. 

Use of Red Clipboards 

to monitor the amount of 

additional support PP 

children in each year 

group are receiving.  

Using PP Tracker each 

term to log the support 

PP have received each 

term.   

 

Total budgeted cost £122,140 
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iii. Other approaches 

Desired outcome Chosen action/ 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead 

 

 

 

 

When will you review 

implementation? 

D 

Address emotional and 

mental well-being 

issues which may be 

impacting on pupil’s 

engagement and 

progress in school. 

 

 

 

D/E 

Support families with 

home issues which may 

be impacting on PP 

pupil’s academic and 

pastoral progress. 

 

 

 

E 

Improved attendance for 

PP pupils to be in line 

with 96% expected. 

 

Counsellor employed by 

the school, spends 1 day 

a week in school to 

provide 1:1 support for 

identified pupils. 

 

 

 

 

 

Use of Trust Family 

Support Worker (JB) who 

will work with targeted 

families. 

Families can then be 

signposted to specific 

support channels if 

required. 

 

Quickly respond to 

attendance issues 

though weekly tracking / 

monitoring by office and 

swift implementation of 

IAT attendance 

procedures. 

Children are not equipped to learn effectively 
if they are not also emotionally prepared. 
Skills such as resilience, determination and 
concentration are impaired by stress and 
anxiety. Pupil’s self-esteem and issues (in 
school and/or at home) need to be 
effectively addressed for effective learning 
and progress to take place. 
 
 
 
 
Pupils who are not emotionally prepared are 
not ready to be taught. This is evident in test 
results at the end of KS2.  Some parents are 
not able to provide adequate / appropriate 
support to their child school and require 
guidance /support with this. 
 
 
 
 
High levels of attainment, progress and 
engagement in school are a result of at least 
good attendance. Parents are supported to 
improve attendance.  
Pupils are ready for learning and good 

routines are established. 

Monthly safeguarding audit tracks 
the services / interventions used 
to support vulnerable pupils. 
Regular update meetings and 
assessment reviews with 
counsellor. 
 
 
 
 
 
 
Use of Family Support worker to 
support PP families with specific 
issues. HT / attendance / 
SENDCo and 
Early Intervention practitioner 
work together to provide effective 
and timely support. 
 
 
Weekly attendance monitoring by 
KS informs HT and attendance 
monitoring officer (JB). 
Attendance issues discussed 
during monthly safeguarding 
reviews. Actions on chronology 
recorded on CPOMS.  Parents 
directed towards relevant support.  
Individual PP children at risk with 
poor attendance tracked and swift 
intervention put in place.  
Attendance rewards across 
school. 

   TC/LT 

Counsellor  

 

 

 

   

 

TC/JB/LT 

             

   
 

 

 

 

All staff 

Ongoing 

As and when after 

programme of support for 

pupil has finished. 

Cost of Counsellor = 

£3,000 

(£33:75 per hour) 

 

 

 

 

Ongoing 

Cost of Family Support 

Worker = £4,500 

(£33:75 per hour) 

 

 

 

 

 

Ongoing 

Cost of attendance support 

from JB and AWO = 

£3,100 

                                                                                                                                                                                                                    Total budgeted cost £10,600 
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6. Review of Expenditure. 

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated Impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP if appropriate. 

Lessons Learned(and whether you 

will continue with this approach) 

Cost 

 

 

 

Cost 

High quality first teaching 

that delivers engaging 

lessons and effective 

teaching and learning 

strategies. So that, children 

understand what they are 

learning and what they need 

to do next in order to make 

good progress. 

 

Development of Maths 

Mastery Approach. 

 

 

 

 

 

Mastery Approach has begun to be 

developed, particularly in KS1, Y3 and 4.  

Evidence of good progress has been seen in 

enquiry walks and work in books.  This will 

take more time to embed.  Maths results this 

year were unacceptable with only 36% of PP 

pupils achieving expected. Progress scores 

were also very poor for PP children (-4.21). It 

would be fair to say that across the 4 years 

of KS 2 for our 2019 Y6 cohort, we have had 

limited impact on the Maths performance of 

these children.   

 

Maths teaching has focused on a 

procedural approach, which has 

not enabled children to deepen 

their understanding and reasoning 

of Maths. Continued focus on 

Mastery approach is required so 

that children understand concepts 

rather than rely on procedures. 

 

 

High quality first teaching 

that delivers engaging 

lessons and effective 

teaching and learning 

strategies. So that, children 

understand what they are 

learning and what they need 

to do next in order to make 

good progress. 

 

 

 

 

 

 

 

 

Whole School Reading 

Comprehension focus – 

Use of Pawsome Gang. 

 

 

 

 

 

 

The reading results in 2018 were 

disappointing with only 65% of cohort 

achieving expected standard. Through a 

whole school approach on teaching explicit 

reading skills, the results have improved to 

83% achieving expected overall.  71% of PP 

children achieved expected. PP children 

made better than average progress in 

Reading (+2.35).  

 

Continue with explicit teaching of 

Reading Comprehension skills. 

Look at ways to support boys with 

reading, such as reading 

materials that further tap into 

boys’ interests. 
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i. Quality of teaching for all (Continued) 

Desired outcome Chosen action/approach Estimated Impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP if appropriate. 

Lessons Learned(and whether you 

will continue with this approach) 

Cost 

 

 

 

Cost 

A broad and balanced 

curriculum is delivered which 

provides high quality learning 

experiences, which motivates 

learners. 

 

 

Regular reviews and 

updates to ensure the 

curriculum provides the 

necessary breadth and 

balance. Ensuring 

resources are in good 

working order and meet 

the pupils’ needs. 

KS 1 curriculum maps had been updated to 

use more of a text focus in 2018.  This 

helped to facilitate a more cross-curricular 

approach in the subjects taught.  The whole 

school has now updated its curriculum for 

Autumn 2019 to ensure a stimulating and 

progressive curriculum. 

 

The curriculum needs to be 

regularly reviewed and updated 

to reflect the changing needs of 

the pupils. 

 

 

 

 

 

 

 

 
Deploying a teaching assistant 

in every class in order to 

provide quality interventions 

and individual and small group 

support, working alongside the 

class teachers. 

Smaller pupil to staff 

ratios. Focused, quality 

small group interventions 

can be used to quickly 

address misconceptions 

in learning and secure 

depth of understanding. 

 

Teaching Assistants worked with targeted 

pupils during lessons and in additional 

interventions.  At KS2, while Reading (71%) 

and Writing (79%) were good at expected, 

SPAG (57%) and Maths (36%) were very 

disappointing.  

Interventions need to be 

reviewed more regularly to 

ensure children are making 

progress.  A new intervention 

tracking system will be put in 

place in Autumn 2019. 

£103,000 (salary contribution to 

provision of 14 Teaching Assistants 

from FS2 to Y6) 

 

 

                       Total Budgeted Cost:  £103,000 

ii. Targeted support 

Desired outcome Chosen action/approach Estimated Impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP if appropriate. 

Lessons Learned(and whether you 

will continue with this approach) 

Cost 

 

Children will perform to their 

full potential and to the best of 

their ability in the KS2 tests. 

Ormesby University 

additional tuition for Year 

6 pupils to support their 

preparation for national 

assessments. 

The PP children who engaged with the 

Ormesby University Programme made good 

progress, with the majority of them achieving 

expected.  However, some pupils were not 

motivated to take part and they did less well, 

particularly in Maths.  5 children who were 

poor attendees did not achieve expected 

standard in Maths, but did make good 

progress from low starting points. 

 

Look at ways to engage/support 

those pupils who are unwilling to 

stay for after school classes. 
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ii.  Targeted Support (Continued) 

Desired outcome Chosen action/approach Estimated Impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP if appropriate. 

Lessons Learned(and whether you 

will continue with this approach) 

Cost 

 

 All pupils can have equal 

opportunities and access to 

educational visits. 

Subsidising all school 

trips and residential 

visits. 

PP children were given same opportunities to 

attend educational visits/residential courses if 

they wished to do so. 

Continue to subsidise cost of 

visits to ensure equality of 

opportunity for PP children. 

 

 

                                                                                                                                                                                                  Total Budgeted Cost:  £8,000 

iii. Other Approaches 

Desired outcome Chosen action/approach Estimated Impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP if appropriate. 

Lessons Learned(and whether you 

will continue with this approach) 

Cost 

 

 Improvement in attendance so 

Pupil Premium children’s 

attendance is in line with school 

and national targets. 

 

 

School Administrator 

monitors attendance 

weekly.  AWO 

employed by Trust to 

deal with attendance 

issues. 

 

Attendance Target was 96%, school achieved 

95.7%.  Persistent Absence for PP children is 

still an issue - 14.7% as opposed to 7.6% for 

school overall. 

 

 

Continue to build on good 

improvements in whole school 

attendance.  In 2019-20, focus 

will be on reducing persistence 

absence for PP children, target 

is 8%. 

 

 

Improvement in individual 

children’s ability to cope. Raising 

of self-esteem Development of 

life skills such as: confidence, 

determination, independence, 

motivation, resilience etc. 

 

 

Use of School 

Counselling Service 

and Family Support 

Worker. Referring 

children to receive help 

from outside agencies 

such as CAHMS to 

support the most 

vulnerable. Monthly 

Safeguarding Reviews 

using CPOMS. 

The demand from pupils drawing on 

counselling is outstripping the current supply.  

The school counsellor has been on maternity 

leave, so Family Support Worker and 

additional member of staff employed have 

been working to support pupils where 

needed.  This enables children to cope better 

and therefore be more conducive to learning 

in the classroom. 

Continue to support children 

when needed.  School 

counsellor will return from 

maternity leave, There needs to 

be a system in place where we 

can keep an in school record of 

the pupils who have received 

counselling support. 

 

 

Overall Total Budgeted Cost: £111,000 

 


